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['eHepanbHOMY TUPEKTOPY
['pynmer komnanuii ITPS
JL.A. TuxomupoBy

VBaxxaeMmsiii JIleonun MUsanosuu!

B nepuon ¢ 2016 mo 2018 rr. B pamkax Ilporpammsl TpaHchopManuu 4 pasBHTHA
cucrembl ynpasiaeHus OO0 «YK «TarOypuedTs» ¢ NpHBIEYEHHEM CHEHMATHCTOB IPYIIIEI
kommanuid ITPS BeimonHeH psa  cHOXKHBIX 1poeKToB. MX ofmas 1emp — TOBBICHTH
s¢dexTBHOCT OU3HECA HAIIEH KOMIAHMK 3a cYeT UHU(POBU3AIMU U HACTPONKH B3aHMOCBA3ENl
BCEX MIPOM3BOJCTBEHHBIX, YIIPABICHYECKUX U 00ECTIeUNBAIOIIUX IIPOLIECCOB.

OddexruBHas GuzHec-Moenb MHOO0r0 COBPEMEHHOIO MPEANPUATHSA MOPa3yMEBAET, UTO
BCE €€ IPOLECCH YHOpAA0YeHb! U paboTaroT B €IWHON CBA3KE Ha JOCTH)KEHHE ONpeaeeHHOIO
pesyaprara. Jlasd HAc 3TO HEOTPBIBHO CBA3aHO C IIOBBIMIEHHEM YTIPaBISEMOCTH U
[POU3BOJUTENBHOCTH, CHIDKEHHEM Ce0ECTOMMOCTH, COKpaIleHHEM CpOKOB CTPOMTENILCTBA
CKBaXMH, ONTHMH3aLMed Tpynxosarpar. OITO OONBHION KOMIIEKC OpTraHH3alHOHHBIX
npeobpa3oBaHuii IpH CTPOroM coOMOAEHHN AeiCTBYIOINX HOPMATHBOB.

Oxcneptel ITPS Bouumm B KoMmaHmy pa3pabGoTKH 1ieneBOif Momeny OH3HEC-NpOLECcCoB,
COCTaBHMIIM X ONKMCAaHWE W ONPENENMIN PO B CTPYKType ynpasineHus. Ha ocHOBe mpolieccHoii
mozenu Oblma paspaboraHa apXUTEKTypa KOMIUIEKCHOH HHGOPMALIMOHHOW CHCTEMBI U
BBINIOJHEHO €€ BHEAPEHME: Pa3BEPHYTHl M KOHCOJIMIMUPOBAHbl B €AMHYIO HH()OPMAIIHOHHYIO
cpeny (QyHKUMOHAIBHBIE MOIYIHM W CHCTEMBI JUIS YIpPaBIE€HHS IPOM3BOACTBOM U
neHooOpa3oBanuem, MTO, TpancropToMm, 3aKyIKaMu, IEPCOHATIOM U JIp.

bnaromapst ycnemHoll peanusalMd 3TUX IPOEGKTOB, MBI OJHHMH H3 IEPBBIX CPEIn
poccuiicknx OypOBBIX KOMIIAHMI NPUMEHHIH Ha MpakTHKe HUGPOBOM MOAXOA K YIIPaBIEHHIO
NpeNNpUATHEM, 3HAYUTENBHO CHH3MB BpeMs Mepefadn MHOOPMAIMH MEXIY COTPYIHHKAMH H
nozpasneneHusaMy. KomminekcHass HHQOpMAaLlMOHHAs CHCTEMa, CO3MaHHAs B COTPYJHHYECTBE C
ITPS, a Tarke 5KOHOMHYECKH OOOCHOBAHHbIE IOAXOIBI K YMPABIECHUIO — 3TO HAII IIPOYHEIN
undpoBoil  «hyHZAMEHT», Ha KOTOPOM MBI BO3BOOMM «3JaHue» OSGQGEeKTHBHOTO W
KOHKypeHTocrocoOHoro OusHeca.



bnaromapio nuuHo Bac u cnemuanuctoB rpynnsl kommnanuii ITPS 3a npogyxTtmBHOE
COTPYAHHYECTBO. MBI yBHUIE/IH BBICOKUI YPOBEHb KOMIETEHLIMH pa3paboTunKa, KOHCYJIbTaHTa
CHUCTEMHOro uHTerparopa. VIMEHHO KOMIUIEKCHas JKCMepTH3a, JONMOJHEHHas TIIyOOKUM
noHuMaHueM OypoBoi crelH(HKY, MO3BOIMIA HaM PaMOTHO PEOPraHU30BaTh IPOLECCHI
MPOM3BOJCTBA U YIIPaBIEHHUs C UCIOJb30BAaHUEM COBPEMEHHBIX HH(OPMALMOHHBIX TEXHOJIOTHMH
¥ MIPOrpaMMHBIX PELIEHUH.

Ham ycremHblii onplT BbICOKO oueHeH Ha ypoBHe Xonmmura TarpaC. OmnpoGoBaHHBIE
HaMH HWHHOBAalMOHHBIE [MOAXOABI TIPU3HAHEl MOJE3HBIMM B [APYIHMX [JHBH3HOHAX. I 0TOB
pekoMeHoBaTh rpynmy komnauuii [TPS B kauecTBe KOMNETEHTHOrO M HAAEKHOrO MapTHEpa I10
uM(ppoBU3aALUHU NPEANPHUATHI HedTerazoBoro cekropa.
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